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ISFA STEP INTO SPORT AND VOLUNTEERING STRATEGIC DOCUMENT

TARGETS

ISFA aims:-

1. To recruit 150 volunteers;

2. To accredit those volunteers through ISFA’s Step into Sport accreditation programme;

3. Train 50 teachers to deliver the Junior Football Organiser modules;

4. Have 80 students achieve the Junior Football Organiser qualification;

5. Run a national ISFA Leadership and Volunteering camp with at least 40 students attending and identify 2 Young Leaders to go to national camp and 2 to be part of the FA National Coach Scholarship programme;

6. Select 10 Step into Sport ambassadors to help drive the programme through the Independent Sector.

STRATEGIES

Recruit 150 Volunteers
1) Through the Focus Schools, begin the auditing current volunteering activities;

2) Selecting 10 (5 ISFA and 5 ISFA-G) additional schools to secure information on their volunteering activities.
Accredit those volunteers through Step into Sport
1)  Once the information has been gathered from these 19 schools, send them the Step into Sport forms and begin their accreditation;

2)  Launch the Step into Sport initiative through the websites with all downloadable forms and begin accrediting volunteers through these forms.

Train 50 teachers to deliver the Junior Football Organiser module

1) In year one, send the teachers through the County FAs to obtain the qualification;

2) In year two, provide an in-service training event to get teachers qualified to deliver the module involving 2 groups of Focus Schools and any additional teachers that wish to be involved.

Run a national ISFA Leadership and Volunteering Camp

1) In year one, the event will take place at St Bede’s School in Hailsham;

2) It will be open to between 40 and 60 volunteers;

3) Focus Schools will gain priority for the first 40 places;

4) Run the two day event, providing two additional CPD modules at the camp.

Select 10 ambassadors to drive the programme through the Independent Sector

1) From the camp select 10 volunteers who have excelled;

2) Reward their efforts in a specific event – Leadership and Volunteering Awards at the Grassroots Show;

3) Offer them the chance to help drive the programme by speaking to schools. One day at Wembley talking about opportunities with ISFA for larger national volunteers.
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